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Executive Summary 

The document represents another step in a significant and exciting effort by the Helen Plum Memorial Public 
Library District Board of Trustees, the Library Administration and Staff to improve on the high quality service, 
collections and facilities the residents of the community have come to expect from their library.  It also 
acknowledges and realizes opportunities that have presented themselves to expand on the use of the library 
location and facility to provide improved services to the residents of the District. 

In the fall of 2015, Engberg Anderson was hired to complete a facility review and planning study of the existing 
HPMPLD facility.  The Board and staff recognized diminishing levels of use and lower than expected performance 
in a number of key areas.  Use and support exists but the Library acknowledges that opportunities exist to both 
improve and expand patron services and increase use while improving staff efficiency.   

• Space	is	in	critical	supply,	of	marginal	quality,	challenging	in	its	arrangement,	and	is	located	in	a	rapidly	
aging/deteriorating	building.			

• Staff	and	public	are	spread	throughout	three	levels	of	the	building.			
• Two	of	the	three	levels	are	small,	highly	partitioned,	and	difficult	to	access	and	supervise.			
• The	main	level	is	similarly	fragmented.			
• Access	to	key	spaces	such	as	the	Adult	Services	and	Youth	Services	areas	from	the	arrival	area	is	less	

than	inviting,	reducing	the	experience	of	library	visitors.			
• Public	wayfinding	for	first	time	users,	caregivers	with	children,	persons	with	mobility	issues,	and	anyone	

using	the	meeting	room	is	difficult	at	best.			
• Portions	of	the	building	are	difficult	or	expensive	to	staff,	resulting	in	issues	monitoring,	and	assisting	

patrons	take	full	advantage	of	the	collections.	
• The	building	is	packed,	and	in	spite	of	recent	efforts	to	improve	the	aesthetics	and	performance,	there	is	

a	critical	need	to	deploy	services	and	collections	in	an	effective	manner	and	complete	long	overdue	
physical	upgrades	and	renewal.			

More than “just” far short of the quantitative and qualitative attributes of contemporary libraries servicing nearby 
communities, the HPMPLD building is the limiting factor in the Library’s ability to meet its obligations. 

As part of the Library’s efforts to define its future, Library Administration formed a Planning Team with Engberg 
Anderson to (1) determine the overall space needs of the District; (2) whether the condition, organization and use 
of the existing facility could meet the space need; and (3) the potential to repair, modify, expand or replace the 
current facility in order to meet the defined space needs. This report covers the first of those activities and, if 
deemed valid by the Board, will become the basis for subsequent steps in the process.  This aggregate results will 
be used to further planning discussions with the community at large. 
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P lanning Parameters 

A sound facility plan is based on space needs tied to three foundational elements: 
! Basic	perforce	of	the	Library	in	key	statistical	measures,	reviewed	in	Workbook	1:	Library	Statistics	.and	

put	into	context	in	Workbook	2:	Peer	Group	Comparisons;	
! The	size	and	nature	of	the	service	population,	discussed	in	Workbook	3:	Population	Projections,	and	
! An	understanding	of	the	evolving	nature	of	library	service	in	the	twenty-first	century,	discussed	in	

Emerging	Service	Patterns.			

LIBRARY	STATISTICS	
The effectiveness of the library or its facility is not measured in a single statistic, or in many ways in any easily 
obtained set of statistics.  The broadening of the statistical measures to include items other than materials 
circulated is a helpful trend and gives better insights into emerging uses as well as community needs and desires.  
As with all statistics, the patterns that emerge from the analysis of a particular measure are driven by multiple 
factors.  An attempt to understand these drivers is found in this section. 

The basis for this analysis is the Library’s IPLAR statements from FY2009/2010 through FY2014/2015. 

With the exception of e-book collection development, the Library has experienced a long standing downward 
trend in circulation, visits, borrowers, PC uses, and collections size.  The bright spot is that recent measures to 
improve access to the collection, develop and advertise programs and brighten up a dreary building have seen 
small but noticeable gains in attendance at programs and circulation. Much of the difficult of continuing this 
uptick will be finding adequate space of sufficient quality to maintain services and collections the public deems 
useful. 

Please see Workbook 1 for detail including tables and graphs for registered borrowers, operating expenditures, 
staffing levels, annual visits, circulation levels, size of the physical and digital collections, availability of technology 
(as measured in number of PCs and databases), and levels of programming. 

PEER	GROUP	COMPARISONS	
Comparing the key performance measures defined in Workbook 1 to the nearby libraries offers an opportunity to 
put the performance into context.  The premise is that the performance levels of the peer libraries define a 
relationship for each measure to service population.  A “predicted” performance for a library serving Helen Plum’s 
population is generated and compared to the actual performance of Helen Plum.  

As an example: 
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Three Peer Groups were identified.   

DuPage County libraries  
This groups was identified as the most recognizable peer group.  This offers the low end of a reasonable 
sample size, it provides a set of peers that operate in a similar service environment, not subject to the 
influences of a major institution such as Chicago Public Library or a the influences of multiple small 
facilities as might be found in down-state or out of state samples. 

This selection also provides some familiarity for residents who might have direct experience of other 
facilities in the county.  Expectations and comparisons are typically defined for many residents by their 
experiences at other libraries.  The likelihood that a library has influenced a resident's expectations is 
increased with proximity. 

Within this sample group, Helen Plum Memorial Public Library District is in the upper range of the group 
by service population.  With the exception of Naperville Public Library, with a population of 141,853, the 
group is a relatively continuous range of sizes.  For the purpose of the Peer Comparison, Naperville is 
excluded from the sample. 

Larger DuPage County Libraries 
Looking at the library in the context of its similarly sized neighbors or other peer institutions can be useful 
in assessing use.  The hope is that the trendline is less skewed by libraries serving radically smaller 
populations.  The 10 largest DuPage County libraries (excluding Naperville) were selected as a refinement 
of the most recognizable peer group. 

Select Peers 
Looking at the library in the context of libraries with similar populations, governance, resources, and 
approach can be more useful in assessing use than proximity.  The Library used population, budget, 
circulation and print collection as measures to identify a "select" group of peers most similar to the Helen 
Plum district.  All are still in metropolitan Chicago.   

The comparison with the peers paints a sharp picture.  As shown in the table on the next page, Helen Plum lags 
behind what one would expect for a library serving its current population.  Many of the shortfalls in performance 
have a space or quality of space aspect. 

Registered	Borrowers,	Annual	Visits	
! Quality	of	the	library	space,	
! Availability	of	certain	emerging	services;	

Door	counts		
! Small	group	activity	spaces,	emergent	literacy	areas,	maker-spaces,	media	labs,	and	

meeting	rooms	all	bring	people	into	the	library.		Many	of	these	visitors	will	utilize	the	
collections	corresponding	to	their	use	of	the	emerging	services	spaces;	

Circulation	
! The	extent	to	which	the	library	can	present	the	collection.		Aisle	spacing,	stack	height,	

the	relative	quantity	of	face-out	display,	use	of	bottom	shelves	and	light	levels	all	
influence	the	ability	of	the	public	to	use	the	collection.		Libraries	that	improve	the	ability	
of	visitors	to	browse	the	collection	see	higher	circulation	levels.		Helen	Plum	needs	to	
find	the	space	to	grow	the	collection	a	bit	to	be	a	viable	resource;	

Programs	
! Specialized	spaces	for	the	Children’s	area	(story	time,	crafts);	Teens;	and	computer	or	

technology	training,	can	take	pressure	off	of	a	general	use	meeting	space	and	offer	
more	opportunities	for	adult	programs;	
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! A	more	conveniently	located,	accessible,	meeting	room	will	be	more	useful	in	attracting	
programs	and	accommodating	users.	

Table of  Performance measured against  var ious Peer Groups 
KEY:  
Red text with light orange highlight defines a significant lag between HPMPLD and the predictions from the Peer Group 
Trendline. 
Red text with no highlight defines a slight lagging of HPMPLD to the predictions from the Peer Group Trendline. 
Green text with no highlight defines a small improvement above the predictions from the Peer Group Trendline. 
Green text with green highl ight defines a s ignif icant improvement upon the predict ions from the Peer 
Group Trendl ine.  

 

Comparison 

DuPage County 
L ibraries 

Peer Group 

Adjacent L ibrar ies  
Peer Group 

Select  
Peer Group 

Registered Borrowers 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Operating Expenditures 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD is just below the 
trendline prediction 

Staffing 
HPMPLD is on the 
trendline prediction 

HPMPLD is on the 
trendline prediction 

HPMPLD is slightly above 
the trendline prediction 

Annual Visits 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Reference Transactions 
HPMPLD is slightly above 
the trendline prediction 

HPMPLD is slightly above 
the trendline prediction 

HPMPLD outperforms the 
trendline prediction 

Total Circulation 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Print Collection 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD is just below the 
trendline prediction 

All Physical Audio Visual 
Collections 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Print Serials Collection 
HPMPLD is on the 
trendline prediction 

HPMPLD is just below the 
trendline prediction 

HPMPLD outperforms the 
trendline prediction 

Electronic Books 
HPMPLD is just below the 
trendline prediction 

HPMPLD is just below the 
trendline prediction 

HPMPLD outperforms the 
trendline prediction 

Visits per PC 
HPMPLD outperforms the 
trendline prediction 

HPMPLD outperforms the 
trendline prediction 

HPMPLD outperforms the 
trendline prediction 

On-line Databases 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD is on the 
trendline prediction 

Number of Public PCs 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Number of PC Uses 
HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Attendance at Children’s 
Programs 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Attendance at Teens 
Programs 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Attendance at Adult 
Programs 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

HPMPLD lags the 
trendline prediction 

Please see Workbook 2 for detailed tables and graphs. 
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POPULATION	PROJECTIONS	
Planning for an effective library facility requires a determination the library’s design population—identifying the 
population the library will be expected to serve.  Since library buildings are an important capital investment for 
most communities, it is crucial that they be planned to respond to current and future needs.  The recommended 
time frame for planning is 20 years.  Chicago Metropolitan Agency for Planning and the Village of Lombard 2014 
Comprehensive Plan are used for baseline data.  Trendline projections are made to 2035.   

 

Please see Workbook 3 for further discussion. 

EMERGING	SERVICE	PATTERNS	
The definition of space needs in any community must consider broader trends in library service.  Not all emerging 
service patterns are of value in every community.  Not all traditional services need to be replaced.  Determining 
the appropriate space need is predicated on identifying the traditional and emerging services that are of sufficient 
import to warrant long term allocation of space.  Lists generated by the Library and discussions at a number of 
points with the core management team constituted a preliminary review of the predominant emerging services, 
determine the relevance to the Helen Plum district, added other emerging services as needed, and provided an 
initial vision of the future nature of service within the community.  The consultant used this as means to assess 
inclusion and sizing of various elements within the space needs calculation.  

THE BROAD CONTEXT OF CHANGING LIBRARY SERVICE 

Digital Publishing 
The library finds itself at a point in the transition from an era when most of its “content” is primarily 
“published” or distributed in hard format to an era where most of that “content” will be “published” in 
digital form within the planning horizon. While a hard copy collection will continue to be part of the 
library, the size of the hard copy collection to display and store will be affected by the digital publishing 
trend through the planning period.  

The library is embracing this trend with significant collections of downloadable e-books, digital recorded 
books, and a fair array of digital information services available. 

The tipping point, when the preponderance of publishing is digital, is not known. While it is hard to 
imagine that the library’s hard copy collection in its entirety will be hauled to the landfill in the next 20 
years, it is anticipated that significant reductions in collection size will continue.  This echoes national 
trends exhibited in the IMLS data base.   

The rates of change will vary by collection.  Some specific hard copy collections such as materials for 
young children may see growth longer than others.  Reference, nonfiction, journal, and microform 
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collections are examples of collections that will transition to virtual form much more quickly.  Whether 
virtual or hard copy, the library’s collections will at some level to provide reasonable access to the 
community. The cost to acquire access to digital resources or actual hard copy content will continue to be 
a major part of the library’s budget. 

The pace of this transformation and its extent is a question of import in meeting needs and defining space 
requirements of the library’s facilities.  In most libraries, a reasonable offset of physical collection by 
digital collections helps free up space to better present the physical collections to patrons. 

The experience at Helen Plum is a bit different.  Space constraints have limited the size of the physical 
collections.  Even when the strategy had been to pack almost every inch of available space with high 
density storage of various print collections, the district’s holdings did not rise to levels seen at other 
libraries or levels recommended by various  standards or recommendations.  The recent decisions to 
forgo some of this high density collection storage in favor of a more browser-friendly arrangement has 
further reduced the overall size of the collection at Helen Plum.  Even with a fairly assertive digital 
collection development approach, larger forces (such as licensing, cost, number of available titles, patron 
preferences, and suitability of digital reading to various purposes) combine to limit the space implication 
of digital publishing at Helen Plum.  Because the Helen Plum collections are so much smaller than 
deemed necessary, the strategy employed at other libraries to use digital collections in part to trade 
physical collections size for improved browsing is a hard bargain.   

Merchandising 
Building on the work of Paco Underhill of Envirosell, a number of suburban Chicago libraries 
commissioned a study to ascertain the retail behavior patterns that were exhibited by customers in the 
library.  The results of the analysis were very clear in determining the parallels between a browser in a 
library and a consumer in a retail setting: proper display, aisle spacing, shelving configuration, lighting, 
signage and overall organization can have a dramatic impact on the rate at which customers find and use 
materials offered by the library.  The ability to get items in to the hands of users is more significant in 
gauging effectiveness than defining specific quantities of materials to store.  Modern library planning 
should work to balance depth, breadth and accessibility of the collection utilizing leading edge 
merchandising techniques. 

  

CUSTOMER - STAFF INTERACTIONS 

Value Added Staff Service 
The core mission of the staff will continue to evolve from material control and handling to full participant 
in searches for relevant, useful, verifiable information.  There is a shift toward assessing success by 
evaluating the end result of the customer’s need.  One-on-one sessions with staff to find employment, 
hone a skill, make a connection; small group training to better understand and utilize technology; group 
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programming that introduces life skills, community services, or recreational programs.  The smaller scale 
components in this service model revolve around collaborative interactions between the public and staff. 

Interactive Service Points 
In some libraries staffed service stations have evolved into combinations of freestanding kiosks or 
touchdown locations for a more agile staff, and extended consultation stations.  These  styles create an 
emphasis on “hip to hip” than “face to face” service – less “us and them” and more “we”.   

IMPACTS OF TECHNOLOGY 
Technology often drives the latest trends in library service and operations. The challenge comes in integrating the 
latest applications while maintaining a human scale environment to welcome patrons of all ages. 

Mobile Computing 
Mobile computing is becoming more common and will become ubiquitous by the end of the planning 
horizon. This trend reduces the need for static public computers. Some users will still need a desktop 
computer and other customers will prefer the desktops’ larger keyboards and screens. The library already 
has a dozen laptops for loan to customers for in-building use. The provision of easily accessible power 
throughout the building to support users’ mobile devices will be a planning consideration.  

  

The Library as Gateway 
The library’s existing ability to provide remotely accessible services through links on its web page will 
grow in importance. Whether from work, home, or a third place, library customers will be able to obtain 
an ever widening body of information or entire works via the library’s digital gateway. The Library has 
provides this connectivity to cardholders. 

Automated Materials Handling/Delivery 
Technology applications such as RFID, automated materials handling, Redbox-style dispensers, 
wiring/cable management, and self-check are planning options.   Specific technologies must reflect the 
nature of the community, the life cycle of any given technology and the cost effectiveness of the service 
the technology delivers.   
Discussions with the Helen Plum Planning Team suggest that the collection management and security 
aspects of RFID make it a useful technology. The automated material handling technology does not offer 
been fits in terms of turnaround time or operating cost reductions:  the turnaround time at Helen Plum is 
exceptional, the quantities of materials processed is manageable, and the cost to acquire and maintain a 
sorting system is significant.  Even with the anticipated increased circulation levels anticipated with a 
building project, or with the simple improvements being made now within the existing building, the 
current manual processing system should continue at the same high level. 



 
 

Helen Plum Memorial Public Library District | Strategic  Faci l i ty  Plan | DRAFT 1 – December 4,  2015 | Page 12 

ACTIVE LEARNING SPACES 

Emergent Literacy 
Libraries are working to provide early childhood learning experiences for our youngest residents by 
creating environments that offer experiential learning opportunities. Toddlers learn by interacting with 
colors, shapes, numbers, sounds, and other basic concepts. Young children’s emergent literacy skills are 
the building blocks for later reading and writing. From birth throughout the preschool years, children 
develop knowledge of spoken language, the sounds that form words, letters, writing and books.  Space 
for the hands-on interactive pieces that support this kind of learning is important to children’s library 
planning. 

 

    

Young Adults 
Libraries are carving-out space and collections that keep teens engaged in the life of the mind. Teens 
learn by working together and multi-tasking. 

Programs, technologies, space, and materials that teens help create have been identified as potential 
means for attracting and keeping middle-school youth involved with the library. The Library has a desire 
to make major steps in this direction and additional space will enhance that effort.  Specific collections, 
enlarged space allocations such as a Teen Activity Room, and better connection to other resources sought 
by Teens are needed to meet this service goal and are included in the space needs calculation 

    
 

Collaborative Spaces 
Customers seek spaces that allow them to work in pairs or small groups. Collaborative spaces support a 
wide range of teamed activities such as committees for community service organizations, tutoring, a sole 
proprietor who works from home meeting with a client, or students working on a team assignment.  

Collaborative space comes in a variety of forms including traditional study rooms, small conference 
rooms, or a larger space with re-configurable furnishings and dividers. Media capabilities are essential 
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elements of successful collaborative spaces.  Some spaces focus directly on the interactions possible 
through intense technology.  Active work zones or content creation spaces permit patrons to engage in 
active content creation rather than just consumption. Video and media creation and editing, “hacker 
spaces” are a few of the possibilities that can draw new patrons to the library and expand the 
understanding of services for those who already make the library a part of their lives. To be successful 
these spaces must be tailored to the interests and culture of the community and spaces must be flexible 
enough to adjust and change when those interests evolve. 

The goal discussed for Helen Plum is to make a small allowance for a small selection of maker/media 
focused activities and utilize some of the other spaces in the building to support other activities such as 
the collaborative technology shown in the right hand photograph below. 

    

Local History Archives 
Libraries are making a concerted effort to reflect the communities they serve.  For many libraries this 
means a significant commitment to local history. To properly provide for a community asset of such 
importance, it is important to balance needs to preserve, curate and make accessible significant elements 
of the community’s history.   

The local history collection at Helen Plum is not large and does not warrant particularly elaborate space.  
The Planning Team has discussed moving various items out of old typing cubicles into more accessible 
spaces and creating something reminiscent of the parlor at the old Plum house.  Many residents describe 
their memory of accessing the library through the parlor.   

COMMUNITY CENTER FORUM 
A growing role the library will play is as a place where individuals come together to learn, to create information, 
and to participate in enriching diversion.   This role is supported by spaces where people can converse; share 
community information sources; and enjoy a warm, welcoming environment. Use of the library’s program room 
for community meetings and programs is one manifestation of this phenomenon.  

Programming 
Programs that bring patrons, learning, and enriching diversion together have long been a staple of public 
library service. Library meeting spaces must be flexible to provide for an endless variety of library and 
community sponsored events. Virtually every meeting venue today requires robust media presentation 
capabilities, most include digital projection, audio systems, smart boards, video-conferencing, and 
controlled lighting.  Other key elements include ample storage, light food service support, ability to 
reconfigure the space, and furnishings that allow easy set-up and take-down. 

The popularity of library programming can be limited by the space and staffing available to support the 
activity. Programming and attendance at the Helen Plum has only recently seen an increase.  This trend is 
anticipated to be continued based on board and staff commitment to this important element of service 
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and is a focus of the needs calculation.  Size, location, form, and support spaces are critical to making the 
programming rooms an asset rather than a liability. 

  

 
  



 
 

Helen Plum Memorial Public Library District | Strategic  Faci l i ty  Plan | DRAFT 1 – December 4,  2015 | Page 15 

Space Needs  

Utilizing the parameters defined above, the Planning Team developed a series of space allocations related to the 
primary service objectives of the library: the result is a set of area requirements centered on 

1. Maintaining a collection of comparable size to that currently housed at HPMPLD, 

2. Reorganizing that collection to better support merchandising, accessibility, wayfinding, staff support and 
patron self-service, while allowing for better relationships between related collections and better use of 
space. 

3. Providing more and more varied options for seating, study space, collaborative space and 
meetings/presentations, including improved access between the service zones. 

4. Providing opportunities for the Library to multiple medium size groups as well as larger groups up to 100 
(140 if squeezed) persons. 

5. Improving access to technology including computers for both study and social use, self-check and online 
catalog use, and age-appropriate technology-based activities for children, teens and adults. 

6. Providing for not only patron collaboration and use of library content, but for the potential for education 
and content creation, be that through demonstration or hands on crafts and use of shared technologies. 

7. Improving staff efficiency, movement of collection and materials in and through the facility, and allowing 
staff more opportunities to be on the floor providing services to HPMPLD patrons, rather than working 
around the multiple levels of the building to complete their tasks. 

8. Acknowledging that library’s needed space can be accommodated on the site in a way that takes 
advantage of the topography, street edges, and Lilacia Park. 

The Planning team has prepared a series of Space Needs for Board Evaluation.  To aid in the evaluation (by the 
Planning Team, the Trustees, and eventually the community) a set of comparisons with the existing building was 
used to test the various area requirements defined in the Needs Statement.  
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TABLE	OF	SPACE	ALLOCATION	OPTIONS	
A set of space allocations were developed.  These are summarized in the table on the next page.  The options are 
categorized as ‘Minimum” and “Moderate.”  Minimum is just that: areas reduced impact performance either in 
quantity of people served or in quality of the service.  Moderate gives the Library additional needed spaces to 
allow greater ability to respond to changing uses, emerging technologies, evolving services, population growth 
and community expectations. The recommendation of the Planning Team is a blend. 

A comparison of key seating counts is provided (yellow highlight) for each space typology to indicate the 
differences in performance between the Existing building and the Minimum and Moderate space tallies. 
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TABLE	OF	RECOMMENDED	AND	EXISTING	SPACE	ALLOCATIONS	
The recommended space allocations are compared against the existing building in a different manner in this 
second table.  Changes in area allocation illustrate areas of major growth or contraction are highlighted in green.  
The portion of the building given over to each of the major space typologies is provided for both the 
recommended allocations and the existing building. These are highlighted in yellow. 
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FISCAL	REVIEW	
Strategic Plans should be achievable.  Gauging the potential to realize the space goas set out in the Needs 
Statement requires an assessment of potential costs.  Within the limits defined below, the recommended 
scenario is likely in the$20,000,000 total project cost range.  Testing of the community’s willingness to support 
this investment is part of the Library’s overall planning effort. 

 

Next Steps 

Modifications to the Needs Statement based on Trustee review. 

Define 3 strategic options 
1. Complete capital repairs and renovate the building as needed; 
2. Expand the existing building to meet the area requirements of the Needs Statement, 
3. Replace the existing building on the current site to meet the area requirements of the Needs Statement. 

Develop conceptual cost model for each.   

Score the performance of each option against space needs.  

Relate performance and costs in a value index. 

Review the value index with the trustees. 

Conduct public input sessions and modify the concepts based on reviews. 

Present the Strategic Facility plan for Board action. 


